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What you can expect
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Engaging Interactive
Workshops

Dynamic sessions
designed to maximise

learning and engagement.

Comprehensive
Content

Receive detailed guides
and resources to reinforce
your learning.

Ongoing Support
Access continued
guidance and resources
to support your
leadership journey.
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Shape the future of
your practice

Our Future Leaders Program is designed to
nurture the leaders of tomorrow. Through
this program, we harness the power of
education to equip emerging leaders with
the comprehensive set of skills and qualities
essential for success in leadership roles.

Practical Skill
Development
Actionable strategies
and tools that can be
immediately applied to
your role.

Expert Facilitators
Learn from industry
professionals with
extensive experience in
veterinary leadership.

Personalised
Leadership Plan
Leave with a customised
leadership development
plan to guide your growth.

R4 CCGEnquiries@provet.com.au

Why
Choose Us?

Our reputation as the
go-to experts in
veterinary leadership
and practice
management is widely
recognised in the
Australian Veterinary
Industry. When you
choose us, you're
choosing to work with
the best.

@ www.ProvetCCG.com.au




Our Future Leaders Program is designed to equip emerging leaders with the essential skills and insights
needed to thrive in today’s dynamic workplace. Each workshop in this program offers a deep dive into
key leadership and management topics, providing practical strategies, interactive learning, and personal
reflection to help you grow into a confident and effective leader. Whether you're new to leadership or
looking to enhance your existing skills, this program will guide you every step of the way.

O 1 Networking Forum

Kickstart your leadership journey with our networking forum, where we lay the
groundwork for your development as an effective leader. This session provides an
introduction to the program, explores the essence of leadership, and helps you define
what it means to be a leader. You'll gain insights into the emotional journey and
challenges new leaders face, understand the importance of practice culture, and begin
crafting a personalised leadership development plan.

O 2 Emotional Intelligence & Me

Discover the power of Emotional Intelligence in leadership. In this workshop, you'll learn
what Emotional Intelligence (EQ) truly means and explore the four key competencies that
can enhance your effectiveness as a leader.

O 3 Emotional Intelligence & Others

Enhance your ability to connect and collaborate with others. This session focuses on
improving social awareness and social skills, understanding empathy, and building
effective relationships that foster a positive practice environment.

O 4 Resilience and Self-Care

Explore strategies to strengthen your resilience, learn effective debriefing techniques after
challenging events, and dive into the six essential classifications of self-care to support
long-term success and balance in your leadership role.

O 5 Leadership Communication

Learn how to overcome communication barriers, explore different communication styles,
and master tools for effective communication. This session also covers how to deliver
constructive and assertive feedback, and the art of delegation, ensuring your messages
are clear, confident, and impactful.



Program Overview
Online Coaching Workshops

O é Conflict Resolution Strategies

Learn to navigate and resolve conflicts with confidence. Gain a deeper understanding of
the sources of conflict and different conflict styles, and learn how to manage strong
emotions during challenging situations. This session includes a helpful conflict
questionnaire to assess your response to conflict and provides strategies for effectively
managing emotions, ensuring you can lead through conflict with poise and
professionalism.

O 7 Managing Difficult Clients

Navigate and resolve conflicts with confidence. Gain a deeper understanding of the
sources of conflict and different conflict styles, and learn how to manage strong emotions
during challenging situations. This session includes a helpful conflict questionnaire to
assess your response to conflict and provides strategies for effectively managing
emotions, ensuring you can lead through conflict with poise and professionalism.

O 8 Difficult Team Conversations

Equip yourself to handle challenging team dynamics. Explore the 5 dysfunctions of a
team, common causes of workplace conflict, and the impact of workplace culture on team
interactions. You'll learn how to use assertive language, respond to emotions during
conflicts, and plan for productive team conversations that foster a positive and
collaborative environment.

O Q Bringing it all Together

In our final workshop, we integrate the insights and skills developed throughout the
program. This session focuses on synthesizing your learning from previous workshops,
applying leadership communication, emotional intelligence, conflict resolution, and client
and team management strategies in a cohesive manner. You'll reflect on your growth,
refine your leadership approach, and develop a comprehensive action plan to implement
your newly acquired skills effectively within your practice.

Elevate your leadership skills and drive success in your practice by joining the Future Leaders Program.
This comprehensive program offers a blend of interactive workshops, expert coaching, and practical
strategies designed to transform emerging leaders into confident, effective decision-makers. Gain
invaluable insights into emotional intelligence, conflict resolution, and communication, and develop the
tools to manage both clients and teams with greater ease. Don’'t miss this opportunity to invest in your
growth and shape the future of your practice.

Register today to embark on your journey towards exceptional leadership!



Future Leaders Program 2026

Program Registration Form

Registrant 1 Registrant 2

Surname: Surname:
Given name: Given name:
Position: Position:
Email: Email:
Mobile: Mobile:

AVA Number (if applicable): AVA Number (if applicable):

Practice Details
Practice name:
Practice address:
Phone:

Your intake choice:

Intake 1 Commences 17th March 2026 | AU$1320 per person

Paying by Provet Plus Points?
l, Account Number:

ABN: authorise for Provet Plus Points to be deducted from my account for the above

programs. | have confirmed with my Provet branch that my account has the required points.
Signature:

Paying by Credit Card?

| wish to pay an amount of $ via Credit Card

Invoice to be made out to

Email to ccgenquiries@provet.com.au

YOUR PRIVACY. The information you provide is collected for the purpose of processing your registration and for use in a CCG
product or service. It may also be used for the related purpose of keeping you informed of upcoming CCG events and assisting
us in improving and marketing our services to you. As part of the arrangement between CCG and supporting companies, CCG
will issue each partnering or sponsoring company with the name of all participants and their participating practice and agree to
be contacted by the supporting company. By submitting the registration form, your details will be added to the CCGC database
and used to address specific promotional material to your attention. If you do not wish to receive further information from CCG,
please tick here . CCG acknowledges and respects your privacy and the confidentiality of the personal information you
have provided.

PLEASE NOTE OUR CANCELLATION POLICY: Cancellations received up to five working days before the event commmencement
are refundable minus a AU$250 service charge. Cancellations received less than five days prior to the event and non-attendance
will be considered as non-refundable.
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